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1. Synergy Grants 2019 processes

NHMRC's Synergy Grant scheme is designed to achieve Australian Government objectives
The Synergy Grant scheme is a component of the Portfolio Budget Statements
Program 1.1: Health and Medical Research, which contributes to Outcome 1: Improved health and
medical knowledge.

7

The grant opportunity opens
NHMRC publishes the grant guidelines and advertises on GrantConnect.

7

Applicants complete and submit a grant application

7

Applications verified and assessed
Applications are assessed against eligibility criteria and applicants are notified if not eligible. Peer
reviewers assess applications against the assessment criteria including an overall consideration of
value with money.

7

Grant decisions are made
NHMRC'’s CEO seeks approval of funding recommendations from the Minister for Health.

7

NHMRC notifies applicants of the outcome

7

Applicant’s Administering Institution enters into a grant agreement with NHMRC

7

Delivery of grant

Grant awardees undertake the grant activity as set out in the schedule to the grant funding
agreement. NHMRC manages the grant through the relevant Administering Institution.

7

Evaluation of the Synergy Grant scheme

NHMRC undertakes periodic evaluations of the performance and administration of its funding
schemes to determine strengths and to identify where improvements can be made.
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1.1 Introduction

These guidelines contain information for the Synergy Grants 2019 grant opportunity.
Applicants must read these guidelines before filling out an application.

This document sets out:

= the purpose of the grant opportunity

= the eligibility and assessment criteria

= how grant applications are considered and selected

= how grantees are notified and receive grant payments

= how grantees will be monitored and evaluated

= responsibilities and expectations in relation to the opportunity.

GrantConnect (www.grants.gov.au) is the authoritative source of information on this grant
opportunity. Any alterations or addenda to these Guidelines will be published on GrantConnect.

The Synergy Grants 2019 grant opportunity will be undertaken according to the Commonwealth
Grants Rules and Guidelines 2017 (CGRGSs), available from the Department of Finance website.

111 About NHMRC

NHMRC is the Australian Government’s key entity for managing investment in, and integrity of,
health and medical research. The Synergy Grant scheme is a component of the Portfolio Budget
Statement Program 1.1: Health and Medical Research, which contributes to Outcome 1: Improved
health and medical knowledge. NHMRC works with stakeholders to plan and design the grant
program according to the National Health and Medical Research Council Act 1992 (NHMRC Act)
and the CGRGs.

NHMRC awards grants through several research funding schemes to advance health and medical
knowledge and to improve the health status of all Australians. NHMRC invests in the highest
quality research and researchers, as determined through peer review, across the four pillars of
health and medical research: biomedical, clinical, public health and health services research.

2. About the grant program

The objective of the Synergy Grant scheme is to support outstanding multidisciplinary teams of
investigators to work together to answer major questions that cannot be answered by a single
investigator.

The expected outcomes are:

. multidisciplinary research that addresses major problems in all areas of human health
and medical research, from discovery to translation, and
. highly collaborative teams of diverse researchers including by gender, career stage

and cultural background, working together to address major problems in human health.

211 NHMRC strategic priorities, Synergy Grants 2019 priorities and funding with
other organisations

NHMRC's Corporate Plan (the Plan) outlines strategic priorities and major health issues for the
period covered by the Plan, including how NHMRC will address these issues, and a national
strategy for medical research and public health research. NHMRC strategic priorities are outlined in

Appendix A.

Synergy Grants 2019 Guidelines Page 5 of 35


https://www.finance.gov.au/

Information on Synergy Grants priorities and Synergy Grants funding with other organisations is
also outlined in Appendix A.

3. Grant amount and grant period

3.1 Grants available

The provisional funding allocation for the Synergy Grants 2019 grant opportunity is estimated to be
up to $50 million. NHMRC's Research Committee annually reviews and recommends indicative
budget amounts to be awarded across individual funding schemes.

A Synergy Grant provides a total and fixed budget of $5 million.
3.2 Grant period

A Synergy Grants 2019 grant opportunity is awarded for a fixed five-year term.

4. Eligibility criteria

Applications will only be accepted from NHMRC-approved Administering Institutions. A list of
NHMRC-approved Administering Institutions and NHMRC’s Administering Institution Policy are
available on NHMRC's website.

The Chief Investigator A (CIA) and Administering Institution must ensure applications meet all
eligibility requirements, as set out in these guidelines, at the time of submission and for the duration
of peer review. Applications that do not meet these eligibility requirements may be ruled ineligible
and may be excluded from further consideration.

An eligibility ruling may be made by NHMRC at any stage following the close of applications,
including during peer review. Where an eligibility ruling is being considered, NHMRC may request
further information in order to assess whether the eligibility requirement has been met.
Administering Institutions will be notified in writing of ineligible applications and are responsible for
advising applicants.

Grant offers may be withdrawn and action taken over the life of a grant, if eligibility criteria to accept
and/or continue holding a grant are not met.

NHMRC staff will not make eligibility rulings prior to an application being submitted.

4.1 Chief Investigators and Associate Investigators

The minimum number of Chief Investigators (Cls) allowed on a Synergy Grants 2019 application is
four and the maximum number is 10 (CIA — CIJ).

Chief Investigator ‘A’ (CIA)

At the time of acceptance and for the duration of a grant the CIA must be an Australian or New
Zealand citizen, or a permanent resident of Australia or have an appropriate work visa in place.
The CIA must also be based in Australia for at least 80% of the Funding Period.

Chief Investigators

Track Record assessment of Cls is undertaken relative to career stage based on two categories —
Emerging Leadership and Leadership. The Emerging Leadership Category is restricted to
researchers who are <10 years post-PhD or equivalent and comprises two levels. The Leadership
Category comprises three Levels (refer to the Investigator Grants grant guidelines).
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Each ClI on a Synergy Grant application must select one Category and one corresponding Level of
leadership that is commensurate to their research experience and profile (using guidance in the
application form).

Associate Investigators

An Associate Investigator (Al) is defined as an investigator who provides some intellectual and/or
practical input into the research and whose participation may warrant inclusion of their name on
any outputs (e.g. publications).

There is no restriction on who and the number of times a researcher can be named as an Al.
However, a maximum number of 10 Als may be listed on an application.

4.2 Multiple applications/grants

Limits apply to the number of NHMRC grants that a Cl may concurrently hold and/or apply for.

Eligibility to apply for, and hold, a Synergy Grant is linked to numbers of grants applied for or held
from the Investigator and Ideas Grant schemes, as well as NHMRC Program Grants held.

Cls may submit a total of two applications across the Investigator, Synergy and ldeas Grant
schemes in any given funding round’. See specific rules relating to Investigator and ldeas Grant
schemes.

Cls may hold a maximum of two grants concurrently from the Investigator, Synergy and Ideas
Grant schemes, with the following exceptions:

e Cls who hold two Ideas Grants can hold a Synergy Grant, and
e Cls who hold two Ideas Grants can apply for and hold an Investigator Grant.

Detailed information on how eligibility for Synergy Grants is affected by a Cl's grant applications
and/or currently held grants is available at Appendix B (eligibility for 2019 funding round) and the
NHMRC web eligibility tool for the new grant program.

4.2.1 Limits on the number of Synergy Grant applications

Cls may submit one Synergy Grant application in a given funding round, subject to other NHMRC
grants concurrently held or applied for.

If any CI (CIA-CIJ) on a given Synergy Grant submits a Synergy, Investigator or Ideas Grant
application(s) in excess of the maximum for which they are eligible to apply, all Investigator,
Synergy or ldeas Grant applications on which that Cl is named may be ineligible and excluded from
consideration, irrespective of:

e the scheme to which they have applied, and
e that CI's position or role on the application.

Cls may only reapply for a Synergy Grant in the final year of a current Synergy Grant or if no Cls
hold a Synergy Grant.

! For example, in the 2019 funding round for funding commencing in 2020 (subject to other scheme-specific eligibility
requirements), Cls may submit 1x Investigator Grant application + 1x Synergy Grant application = 2 applications in
total.
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4.2.2 Limits on the number of Synergy Grants that may be held
Cls may hold only one Synergy Grant.

NHMRC Program Grant holders are ineligible to concurrently hold a Synergy Grant, but may apply
for a Synergy Grant in the final year of their Program Grant.

For more eligibility information, see Appendix B (eligibility for 2019 funding round) and the NHMRC
web eligibility tool for the new grant program.

4.3 Exclusion of applications

An application may be excluded from further consideration if:
e it contravenes an eligibility rule or other requirement as set out in these Grant Guidelines
e it, or any Cl named on the application, contravenes an applicable law or code

e itis inconsistent with the objectives of the NHMRC Act and/or the purposes of the Medical
Research Endowment Account (MREA), and

e any Cl named on the application is the subject of a decision by NHMRC’s CEO or
Delegate that any application they make to NHMRC, for specified funding schemes, will
be excluded from consideration for a period of time, whether or not they otherwise meet
the eligibility requirements. Such decisions will generally reflect consequential action
taken by NHMRC in response to a finding of research misconduct or a breach of the
Australian Code for the Responsible Conduct of Research (the Code), or a Probity Event.
See the Code for a definition of ‘research misconduct’ and the NHMRC Policy on
Misconduct related to NHMRC Funding available from NHMRC's website.

Such exclusion may take place at any time following CIA and Administering Institution certification.

If a decision to exclude an application from further consideration is made, NHMRC will provide its
decision and the reason(s) for the decision to the Administering Institution’s Research
Administration Officer (RAO) in writing. The Administering Institution’s RAO is responsible for
advising applicants of the decision in writing. Decisions to exclude an application may be
reviewable by NHMRC’s Commissioner of Complaints.

5. What the grant money can be used for

Funding provided by NHMRC for a Research Activity must be spent on a cost directly incurred in
relation to that Research Activity.

Synergy Grants 2019 funds can only be spent on direct costs of research as described in the
NHMRC Direct Research Cost Guidelines (see Appendix C).

5.1 Duplicate funding

NHMRC may compare the research proposed in grant applications with grants previously funded,
currently funded, and funded by other agencies (e.g. Australian Research Council or Department of
Health) and published research. NHMRC will not fund research that it considers duplicates
research previously or currently being funded.

Where NHMRC believes that a Cl has submitted similar research proposals to NHMRC and has
been successful with more than one application, the CI may be required to provide NHMRC with a
written report clearly identifying the difference between the research aims of the research activities.
If NHMRC subsequently does not consider the research activities to be sufficiently different, the
applicant will be required to decline or relinquish one of the grants.
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NHMRC may disclose applicants’ personal information to overseas entities, Australian,
State/Territory or local government agencies, organisations or individuals where necessary to
assess an application or to administer a grant. See NHMRC's Privacy Policy and the Privacy:
confidentiality and protection of personal information section of these guidelines for further
information.

0. The assessment criteria

Applications for Synergy Grants 2019 are assessed by peers on the extent to which the application
meets the scheme objectives. Applications will be assessed against the Assessment Criteria listed
below.

e Track Record, relative to opportunity (40%)
e Knowledge Gain (30%), and
e Synergy (30%).

Track Record - NHMRC defines ‘Track Record’ for the Synergy Grant scheme as the value of an
individual's past research achievement, relative to opportunity, not prospective achievements,
using evidence. Assessment of Track Record comprises peer reviewers’ consideration of:

e Publications (20%)
e Research Impact (15%), and
e Leadership (5%).

Knowledge Gain - NHMRC defines ‘Knowledge Gain’ for the Synergy Grant scheme as the quality
of the proposed research and significance of the knowledge gained. It incorporates theoretical
concepts, hypothesis, research design, robustness and the extent to which the research findings
will contribute to the research area and health outcomes (by advancing knowledge, practice or
policy).

Synergy - NHMRC defines ‘Synergy’ for the Synergy Grant scheme as the quality of a diverse
team’s multidisciplinary and collaborative approach to solving a major health and medical research
question, while building workforce capacity.

Further information on the concept of ‘Synergy’ for the Synergy Grant scheme is at
Appendix D — Concept of Synergy.

Applications are assessed relative to opportunity, taking into consideration any career disruptions
where applicable (see Appendix E).

It is recognised that Aboriginal and Torres Strait Islander applicants often make additional valuable
contributions to policy development, clinical/public health leadership and/or service delivery,
community activities and linkages, and are often representatives on key committees. If applicable,
these contributions will be considered when assessing research output and track record.

6.1 Health research involving Aboriginal and Torres Strait Islander People

To qualify as Aboriginal and Torres Strait Islander health research, at least 20% of the research
effort and/or capacity-building must relate to Aboriginal and Torres Strait Islander health.

Qualifying applications must address NHMRC's Indigenous Research Excellence Criteria as
follows:

e Community engagement - the proposal demonstrates how the research and potential
outcomes are a priority for Aboriginal and Torres Strait Islander communities with relevant
community engagement by individuals, communities and/or organisations in
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conceptualisation, development and approval, data collection and management, analysis,
report writing and dissemination of results.

e Benefit - the potential health benefit of the project is demonstrated by addressing an
important health issue for Aboriginal and Torres Strait Islander people. This benefit can
have a single focus or affect several areas, such as knowledge, finance and policy or
quality of life. The benefit may be direct and immediate, or it can be indirect, gradual and
considered.

e Sustainability and transferability - the proposal demonstrates how the results of the
project have the potential to lead to achievable and effective contributions to health gain
for Aboriginal and Torres Strait Islander people, beyond the life of the project. This may
be through sustainability in the project setting and/or transferability to other settings such
as evidence-based practice and/or policy. In considering this issue the proposal should
address the relationship between costs and benefits.

e Building capability - the proposal demonstrates how Aboriginal and Torres Strait Islander
people, communities and researchers will develop relevant capabilities through
partnerships and participation in the project.

These applications will be assigned to peer reviewers with specific expertise in Indigenous health
research. The peer reviewer(s) will consider how well the application addresses the Indigenous
Research Excellence Criteria.

7. How to apply

7.1 Overview of application process and timing

6 March 2019 Applications open in NHMRC's granting system
17.00 AEST

17 April 2019 Minimum data due in NHMRC'’s granting system
17.00 AEST

1 May 2019 Applications close in NHMRC's granting system
July 2019 Anticipated interview/peer review week — Stage 1
September 2019 Anticipated interview/peer review week — Stage 2

Applications must be submitted electronically using NHMRC's granting system unless otherwise
advised by NHMRC.

Electronic submission requires Administering Institutions and all Cls on an application to register
for an account in NHMRC's granting system. Applicants who are not registered can submit a new
user request via the login page of NHMRC's granting system.

Applicants should refer to NHMRC's granting system Training Program on NHMRC's website for
detailed user instructions, or contact their RAO or NHMRC's Research Help Centre for further
assistance.

Late applications will not be accepted.
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7.2 Minimum data requirements

Minimum data must be entered in NHMRC's granting system by the specified due date to allow
NHMRC to start identifying suitable peer reviewers. Applications that fail to satisfy this requirement
will not be accepted. Applicants must complete the required fields with correct information. Using

placeholder text such as “text”, “synopsis” or “xx” etc. is not acceptable as minimum data.

Minimum data fields for Synergy Grants are outlined within NHMRC'’s granting system.
Failure to meet this deadline will result in the application not proceeding.

RAOs are not required to certify applications for the purpose of minimum data. Applications should
only be certified once complete and ready for submission.

7.3 Application requirements

The application should contain all information necessary for assessment without the need for
further written or oral explanation or reference to additional documentation. All details included
must be current at the time of submission, as this information is relied on during assessment.

Applications must comply with all content and formatting requirements. Incomplete or
non-compliant applications may be assessed as ineligible.

7.4 Consumer and community participation

The Statement on Consumer and Community Involvement in Health and Medical Research (the
Statement) has been developed because of the important contribution consumers make to health
and medical research. The Consumers Health Forum of Australia Ltd and NHMRC worked in
partnership with consumers and researchers to develop the Statement.

Researchers are encouraged to consider the benefits of actively engaging consumers in their
proposed research. Further information on the Consumer Health Forum and the Statement on
Participation is available on NHMRC's website.

7.5 Certification and submission

Once complete, applications must be electronically certified and then submitted to NHMRC through
the RAO of an NHMRC-approved Administering Institution using NHMRC's granting system.

Certification is required firstly by the CIA and then by the Administering Institution RAO by the
specified due date or the application will be ruled ineligible and excluded from further consideration.

Once submitted to NHMRC, the application is considered final and no changes can be
made.

7.5.1 CIA certification

The CIA must provide the RAO with evidence that the application is complete and that all Cls have
agreed to it, i.e. through written evidence such as email. Such written evidence should be retained
by the Administering Institution and must be provided to NHMRC if requested.

The following assurances, acknowledgements and undertakings are required of the CIA prior to
submitting an application:

e All required information has been provided and is complete, current and correct, and all
eligibility and other application requirements have been met.

e All personnel contributing to the Research Activity have familiarised themselves with the
Australian Code for the Responsible Conduct of Research, the National Statement on
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Ethical Conduct in Human Research, the Australian Code for the Care and Use of
Animals for Scientific Purposes and other relevant NHMRC policies concerning the
conduct of research, and agree to conduct themselves in accordance with those policies.

All ClIs and Als have provided written agreement to be named on the application, to
participate in the manner described in the application and to the use of their personal
information as described in the NHMRC Privacy Policy.

All ClIs have provided written agreement for the final application to be certified.

The application may be excluded from consideration if found to be in breach of any
requirements.

And if funded,

7.5.2

The research will be carried out in strict accordance with the conditions governing
NHMRC grants at the time of award. Conditions may change during the course of the
grant, for example, reporting obligations may change. Cls will need to meet new/changed
conditions.

The reported outcomes of the research may be used for internal NHMRC quality
evaluations/reviews.

Grant offers may be withdrawn and action taken over the life of the grant, if eligibility
criteria to accept and/or continue holding a grant are not met.

Administering Institution certification

The following assurances, acknowledgements and undertakings are required of the Administering
Institution prior to submitting an application:

Reasonable efforts have been made to ensure the application is complete and correct
and complies with all eligibility and other application requirements.

Where the CIA is not an Australian or New Zealand citizen or permanent resident, they
will have the requisite work visa in place at the time of accepting the successful grant and
will be based in Australia for at least 80% of the Funding Period.

The appropriate facilities and salary support will be available for the Funding Period.

Approval of the Research Activity by relevnt institutional committees and approval bodies,
particularly for ethics and biosafety, will be sought and obtained prior to the
commencement of the research, or the parts of the research that require their approval.

Arrangements for the management of the grant have been agreed between all institutions
associated with the application.

The application is being submitted with the full authority of, and on behalf of, the
Administering Institution, noting that under section 136.1 of the Commonwealth Criminal
Code Act 1995, it is an offence to provide false or misleading information to a
Commonwealth body in an application for a benefit. This includes submission of an
application by those not authorised by the Institution to submit applications for funding to
NHMRC.

Written evidence of consent has been obtained from all Cls and Als and provided to the
RAO.
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Administering Institutions must ensure that the RAO role is authorised to certify and submit
applications.

7.6 Retracted publications

If a publication relevant to an application is retracted after the application has been submitted, the
applicant must promptly notify their RAO. The RAO must advise NHMRC at the earliest opportunity
of the retraction by email (help@nhmrc.gov.au) with an explanation of the reasons for the
retraction.

In addition, where the publication forms part of the applicant's track record, the applicant must
immediately record that information in their Profile & CV in NHMRC's granting system.

If an application is largely dependent on the results of a retracted publication, the applicant should
also consider withdrawing the application. If, under these circumstances, an applicant chooses not
to withdraw the application, the RAO must advise NHMRC in writing (to help@nhmrc.gov.au),
clearly outlining the reasons for not withdrawing the application.

7.7 Withdrawal of applications

Applications may be withdrawn at any time by written notice from the Administering Institution’s
RAO to NHMRC.

An application may be ‘marked for deletion’ by the applicant in NHMRC's granting system before
the close of the round. This authorises NHMRC to delete the application once the round has
closed. The application will not be deleted while the funding round remains open for application
submission.

7.8 Questions during the application process

Applicants requiring further assistance should direct enquiries to their Administering Institution’s
RAO. RAOs can contact NHMRC's Research Help Centre for further advice.

NHMRC's Research Help Centre
P: 1800 500 983 (+61 2 6217 9451 for international callers)

E: help@nhmrc.gov.au.

Please refer to the Research Help Centre webpage for opening hours.

8. Assessment of grant applications

8.1 Who will assess applications?

NHMRC's peer review process is designed to provide a rigorous, fair, transparent and consistent
assessment of the merits of each application according to the Code to ensure that only the highest
quality, value with money research is recommended for funding.

NHMRC will conduct peer review for this funding round in accordance with the NHMRC's Principles
of Peer Review, available from NHMRC's website.

Applicants must not make contact about their application with anyone who is directly engaged with
its peer review. Doing so may constitute a breach of the Code and result in the application being
excluded from consideration.
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8.1.1 Synergy Grants assessment process

Peer reviewers will independently undertake an initial assessment of applications, using the
Knowledge Gain and Synergy assessment criteria. Some applications may be discussed by peer
reviewers. Applications that meet a threshold score for the Synergy criterion will be shortlisted.

Peer reviewers will independently assess individual Cls on shortlisted applications, relative to
opportunity and taking into account career disruptions, using the Track Record assessment
criterion. Some applications may be discussed by peer reviewers. The overall scores of shortlisted
applications (consolidated Synergy, Knowledge Gain and Track Record assessment criteria
scores) will be used to produce a rank ordered list of applications, on which funding
recommendations will be based.

Further information on the assessment process is on the NHMRC website.

8.2 Who will approve grants?

In accordance with paragraph 7(1)(c) of the NHMRC Act, NHMRC’s CEO makes recommendations
on expenditure from the MREA to the Minister with portfolio responsibility for NHMRC.

9. Notification of application outcomes

NHMRC may advise applicants of their outcome under embargo. An embargo is the prohibition of
publicising information or news provided by NHMRC until a certain date or until certain conditions
have been met. NHMRC's website provides further information on what can and cannot happen
where information on a grant is released under embargo.

10. Successful grant applications

CIAs whose applications are approved will have access to a letter of offer through NHMRC's
granting system. Administering Institutions responsible for administering approved applications will
also have access to the letter of offer. In addition, the Administering Institution will have access,
through NHMRC's granting system, to the Schedule to the Funding Agreement. The Administering
Institution is responsible for accepting the Schedule through the online signing/acceptance process
within NHMRC's granting system.

NHMRC'’s CEO or delegate may withdraw or vary an offer of a grant if they consider that it is
reasonably necessary to protect Commonwealth revenue.

10.1 Information required from awardees

Awardees may be required to supply additional information about their Research Activity before
payments commence. This will be stated in the letter of offer.

10.2 Approvals and licences

Where relevant, particularly for ethics and biosafety, NHMRC funded Research Activities must
have received approval from the relevant institutional committees and approval bodies before
funding can commence.

For further information see NHMRC's website.

10.3 NHMRC Funding Agreement

All grants are offered in accordance with the Funding Agreement (with any conditions specified in
Schedules and these Grant Guidelines), which is a legal agreement between NHMRC and the
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Administering Institution. In accepting the Schedules, the Administering Institution is agreeing to
the conditions contained in the Funding Agreement and the Schedule.

Details of the Funding Agreement can be found on NHMRC'’s website under Funding Agreement
and Deeds of Agreement. A grant will not commence, nor grant funds be paid, until:

e the Funding Agreement between NHMRC and the Administering Institution is in place

e the appropriate Schedule to the Funding Agreement is accepted by the Responsible
Officer or their delegate and is accepted and executed by NHMRC.

10.3.1 Responsible conduct of research

NHMRC expects the highest levels of research conduct and integrity to be observed in the
research that it funds. Administering Institutions and CIAs are bound by the conditions of the
Funding Agreement. NHMRC funded research must be conducted in accordance with the Code.

104 Payments

Payments will commence once all outstanding obligations (e.g. conditions, eligibility rules or data
requirements specified in the Schedule to the Funding Agreement, relevant grant guidelines or
letter of offer) have been met by the CIA and the Administering Institution.

10.5 Suspension of awards

NHMRC funding may be suspended for a variety of reasons including, but not limited to, requests
made by the CIA. Variations will generally only be granted if allowed in these grant guidelines and
the NHMRC Grantee Variation Policy available on the NHMRC website.

Funding may also be suspended by NHMRC when it is reasonable to consider there has been a
failure to comply with a Policy or Guideline, or on the basis of a Probity Event or an investigation of
alleged research misconduct, as set out in the Funding Agreement.

10.6 Tax implications

All amounts referred to in these Grant Guidelines are exclusive of GST, unless stated otherwise.

Administering Institutions are responsible for all financial and taxation matters associated with the
grant.

11. Announcement of grants

Grant outcomes are publicly listed on the GrantConnect website 21 calendar days after the date of
effect as required by Section 5.3 of the CGRGs.

12. How NHMRC monitors grant activity

12.1 Variations

A variation is a change (including a delay) to a grant. There are limited circumstances where it is
appropriate to vary an NHMRC grant (including the Research Activity) relative to the peer reviewed
application. Requests must comply with these grant guidelines and the NHMRC Grantee Variation
Policy. Requests to vary the terms of a grant should be made to NHMRC via the Grantee Variation
portal in NHMRC's granting system. For information on grant variations see NHMRC's Grantee
Variation Policy available on the NHMRC website.

Grant variations cannot be used as a means to meet NHMRC eligibility requirements.
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12.2 Reporting

Administering Institutions are required to report to NHMRC on the progress of the grant and the
use of grant funds. Where an institution fails to submit reports (financial or otherwise) as required,
NHMRC may take action under the provisions of the Funding Agreement. Failure to report within
timeframes may affect eligibility to receive future funding.

12.2.1 Financial reports

Annual financial reports are required in a form prescribed by NHMRC. At the completion of the
grant or upon transfer to a new Administering Institution, a financial acquittal is also required. Refer
to NHMRC's website for details of format and timing.

12.2.2 Non-financial reports

The Funding Agreement requires the CIA to prepare reports for each Research Activity. Scientific
reporting requirements can be found on NHMRC's website. It is a condition of funding that
outstanding obligations from previous NHMRC grants, including submission of a Final Report, have
been met prior to acceptance of a new grant.

Information included in the Final Report may be publicly released. Use of this information may
include publication on NHMRC's website, publicity (including release to the media) and the
promotion of research achievements.

All information provided to NHMRC in reports may be used for internal reporting and reporting to
government. This information may also be used by NHMRC when reviewing or evaluating funded
research projects, funding schemes, or designing future schemes.

12.2.3 NHMRC National Institute for Dementia Research

Grantees undertaking research related to dementia must contribute their expertise to the NHMRC
National Institute for Dementia Research, which is responsible for strategically expanding,
coordinating and translating the national dementia research effort. The NHMRC National Institute
for Dementia Research is drawing on the expertise of researchers and other dementia
stakeholders via a membership model to drive Australia’s dementia research and translation effort,
and work together to maximise the impact of research.

Additional reporting on NHMRC funded dementia research will also be sought from Administering
Institutions as required to inform the Institute’s work plan and subsequent research activities.

12.3 Evaluation of the Synergy Grant scheme

NHMRC undertakes periodic evaluations of the performance and administration of its funding
schemes to determine their effectiveness and to identify where improvements can be made.

12.4 Open Access Policy

NHMRC supports the sharing of outputs from NHMRC funded research including publications and
data. The aims of NHMRC'’s Open Access Policy are to mandate the open access sharing of
publications and encourage innovative open access to research data. This policy also requires that
patents resulting from NHMRC funding be made findable through listing in SourcelP. NHMRC's
Open Access Policy is available on NHMRC's website.

Combined, these approaches will help to increase reuse of data, improve research integrity and
contribute to a stronger knowledge economy. Open access will also assist with reporting,
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demonstration of research achievement, improve track record assessment processes for the long
term and contribute to better collaborations.

All recipients of NHMRC grants must comply with all elements of NHMRC'’s Open Access Policy.

13. Probity

13.1 Complaints process

Applicants or grantees seeking to lodge a formal complaint about an NHMRC process related to
funding should do so via the Administering Institution’s RAQ, in writing, within 28 days of the
relevant NHMRC decision or action.

Each complaint should be directed to the Complaints Team at: complaints@nhmrc.gov.au.

NHMRC will provide a written response to all complaints.

Refer to NHMRC’s Complaints Policy and the Commissioner of Complaints webpage for further
information.

Applicants or grantees may complain to the Commonwealth Ombudsman if they do not agree with
the way NHMRC has handled their complaint. The Ombudsman will not usually look into a
complaint unless the matter has first been raised directly with NHMRC.

The Commonwealth Ombudsman can be contacted on:

Phone (Toll free): 1300 362 072
Email: ombudsman@ombudsman.gov.au
Website: www.ombudsman.gov.au

13.2 Privacy: confidentiality and protection of personal information

NHMRC treats applicants’ personal information according to the 13 Australian Privacy Principles
set out in the Privacy Act 1988. This includes identifying:

e what personal information NHMRC collects
o why NHMRC collects applicants’ personal information

o who NHMRC gives applicants’ personal information to.

Applicants are required as part of their application to declare their ability to comply with the Privacy
Act 1988, including the Australian Privacy Principles, and impose the same privacy obligations on
any subcontractors engaged by the applicant to assist with the activity.

Personal information can only be disclosed to someone else if applicants are given reasonable
notice of the disclosure; if the disclosure is related to the purpose for which it was collected; where
disclosure is authorised or required by law or is reasonably necessary for the enforcement of the
criminal law; if it will prevent or lessen a serious and imminent threat to a person’s life or health; or
if the applicant has consented to the disclosure.

The Australian Government may also use and disclose information about grant applicants and
grant recipients under this scheme in any other Australian Government business or function. This
includes giving information to the Australian Taxation Office for compliance purposes.

NHMRC may reveal confidential information to:

e the peer review committee and other Commonwealth employees and contractors to help
NHMRC manage the scheme effectively
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e employees and contractors of NHMRC to research, assess, monitor and analyse
schemes and activities

e employees and contractors of other Commonwealth agencies for any purposes, including
government administration, research or service delivery

e other Commonwealth, State, Territory or local government agencies in reports and
consultations

e NHMRC approved Administering Institutions’ Research Administration Offices
e the Auditor-General, Ombudsman or Privacy Commissioner
e the responsible Minister or Parliamentary Secretary, and

e a House or a Committee of the Australian Parliament.

Applicants or grantees must ask for the Australian Government’s consent in writing before
disclosing confidential information.

NHMRC may share information provided to it by applicants with other Commonwealth agencies for
any purposes including government administration, research or service delivery and according to
Australian laws, including the:

e Public Service Act 1999

e Public Service Regulations 1999

e Public Governance, Performance and Accountability Act 2013
e Crimes Act 1914, and

e Criminal Code Act 1995.

13.3 Freedom of Information

NHMRC is subject to the Freedom of Information Act 1982 and is committed to meeting the
Australian Government's transparency and accountability requirements.

14. NHMRC policies

Administering Institutions and ClAs are bound by the conditions of the Funding Agreement. It is the
responsibility of Administering Institutions and Cls to be aware of, and be compliant with, all
relevant legislation and policies relating to the conduct of the Research Activity.

NHMRC funded research must be conducted in accordance with the Code.

For further information on the expectations of Administering Institutions and Cls, see NHMRC's
website.
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15. Glossary

assessment criteria The specified principles or standards against which
applications will be judged. These criteria are used to assess
the merits of proposals and, in the case of a competitive
granting activity, to determine applicant rankings.

date of effect This will depend on the particular grant. It can be the date the
schedule to a grant agreement is executed or the
announcement of the grant, whichever is later.

eligibility criteria The principles, standards or rules that a grant applicant must
meet to qualify for consideration of a grant.

Commonwealth Grants Rules and  The CGRGs establish the overarching Commonwealth grants
Guidelines 2017 (CGRGS) policy framework and the expectations for all non-corporate
Commonwealth entities in relation to grants administration.

final year Is the final 12 calendar months of a grant.

Funding Agreement For NHMRC MREA grants, the grant agreement is the
NHMRC Funding Agreement and the Schedule to the
Funding Agreement.

funding round Collectively refers to the Investigator, Synergy and ldeas
Grants opportunities commencing funding in the same year.

grant A grant is an arrangement for the provision of financial
assistance by the Commonwealth or on behalf of the
Commonwealth:
a) under which relevant money, or other consolidated

revenue funds, is to be paid to a recipient other than the
Commonwealth

b) which is intended to assist the recipient achieve its goals

c) which is intended to help address one or more of the
Australian Government’s policy objectives.

under which the recipient may be required to act in

accordance with specified terms or conditions.

grant activity Is the project /tasks /services that the grantee is required to
undertake with the grant money. It is described in the
schedule to the NHMRC Funding Agreement.

Synergy Grants 2019 Guidelines Page 19 of 35



GrantConnect

grant opportunity

grant program

grantee

Medical Research Endowment

Account (MREA)

Medical Research Future Fund
(MRFF)

NHMRC's granting system

peer reviewers

Portfolio Budget Statement (PBS)
Program
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GrantConnect is the Australian Government’s whole-of-
government grants information system, which centralises the
publication and reporting of Commonwealth grants in
accordance with the CGRGs. It is available at
www.grants.gov.au.

Non-corporate Commonwealth entities must publish on
GrantConnect to meet the grant publishing requirements
under the CGRGs.

Where information is published in more than one location,
and there are inconsistencies, GrantConnect is the
authoritative, auditable information source.

A notice published on GrantConnect advertising the
availability of Commonwealth grants.

Is a group of one or more grant opportunities under a single
entity Portfolio Budget Statement Program. This is referred to
as a scheme in this document.

An individual/organisation that has been awarded a grant.

The purpose of the MREA is to provide assistance to Federal
and State Government Departments, institutions, universities
and/or persons engaged in medical research.

The MRFF was established on 26 August 2015 by the
Medical Research Future Fund Act 2015 (MRFF Act). Refer
to the Department of Health website:
https://beta.health.gov.au/initiatives-and-programs/medical-
research-future-fund.

NHMRC's electronic grants management solution for grant
application, assessment and administration.

Individuals (peers) with knowledge and expertise appropriate
for the applications they are reviewing.

Described within the entity's PBS, PBS programs each link to
a single outcome and provide transparency for funding
decisions. These high level PBS programs often comprise a
number of lower level, more publicly recognised programs,
some of which will be Grant Programs (schemes). A PBS
Program may have more than one Grant Program (scheme)
associated with it, and each of these may have one or more
grant opportunities.
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Probity Event

schedule

value with money
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Probity Event means any event or occurrence which:

a) has a material adverse effect on the integrity,
character or honesty of the Administering Institution,
a Participating Institution or Personnel involved in a
Research Activity; or

b) relates to the Administering Institution, a Participating
Institution or Personnel involved in a Research
Activity and has a material adverse effect on the
public interest or public confidence in the
Administering Institution, Participating Institution or
Research Activity.

Means the contract template used by NHMRC to form part of
the Funding Agreement. The schedule sets out the research
activity and is signed by NHMRC and the CIA’s Administering
Institution.

Value with money in this document refers to ‘value with
relevant money’ which is a term used in the CGRGs and is a
judgement based on the grant proposal representing an
efficient, effective, economical and ethical use of public
resources and determined from a variety of considerations.
When administering a grant opportunity, an official should

consider the relevant financial and non-financial costs and
benefits of each proposal including, but not limited to:

o the quality of the project proposal and activities

o fitness for purpose of the proposal in contributing to
government objectives

o that the absence of a grant is likely to prevent the grantee
and government’s outcomes being achieved

o the potential grantee’s relevant experience and
performance history.
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Appendix A. NHMRC strategic priorities, Synergy Grants
2019 priorities and funding organisations

Al NHMRC strategic priorities

Each year, NHMRC identifies strategic priorities for funding. NHMRC's current research strategic
priorities are:

e Aboriginal and Torres Strait Islander health research and researchers
e health services research, and
e gender equality.

Aboriginal and Torres Strait Islander Health research and researchers

NHMRC is committed to improving the health outcomes of Aboriginal and Torres Strait Islander
people and encourages applications that address Aboriginal and Torres Strait Islander health.
Support for health and medical research and research translation is central to achieving
improvements in this area. It is also important to increase the number of Aboriginal and Torres
Strait Islander researchers and recognise the diversity of Aboriginal and Torres Strait Islander
people and communities, and how this diversity relates to health issues in these communities.

As part of NHMRC's stated commitment to advancing Aboriginal and Torres Strait Islander health
research, NHMRC has established certain requirements and processes designed to ensure that
research into Aboriginal and Torres Strait Islander health is of the highest scientific merit and is
beneficial and acceptable to Aboriginal and Torres Strait Islander people and communities.

Applicants proposing to undertake research that specifically relates to the health of Aboriginal and
Torres Strait Islander people, or which includes distinct Aboriginal and Torres Strait Islander
populations, biological samples or data should be aware of, and must refer to, the following
documents in formulating their proposal:

¢ NHMRC Road Map 3: A Strategic Framework for Improving Aboriginal and Torres Strait
Islander Health through Research

e Values and Ethics: Guidelines for Ethical Conduct in Aboriginal and Torres Strait Islander
Health Research, and

e Keeping research on track: A guide for Aboriginal and Torres Strait Islander peoples about
health research ethics

Health Services Research

Increasing the number of health services research grants is a strategic priority. Of the total 1035
competitive grants awarded in 2017, only 6.9% of these grants were for Health Services Research,
which is significantly lower than Basic Science at 47.3%, Clinical Medicine and Science at 31.2%
and Public Health at 14.6%.

Gender Equality

Funding outcomes have highlighted the underrepresentation of female chief investigators across
many of NHMRC's funding schemes. This supports the need for a robust and sustainable approach
to improving success rates for female researchers and to encourage more female researchers to
apply to NHMRC funding schemes.
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A2  Synergy Grants 2019 strategic priority areas
In addition to these strategic priorities, NHMRC may award Synergy Grants that:

e address other defined strategic priorities

e acknowledge prominent Australians’ contributions to health and medical research (Special
Awards), and

e are funded with partner organisations.

Note: Special Awards have not been identified for this grant opportunity.

Synergy Grants funded by other organisations

Synergy Grants may be funded by or in conjunction with other organisations. These grants offer
opportunities to researchers whose work is particularly relevant to the priorities and research
interests of the partner organisations.

Some funding partners may require a separate application to be provided to them, or may have
specific criteria and requirements, in addition to NHMRC. Applicants may contact the funding
partner to identify any additional requirements.

For the purposes of the Privacy Act 1988, applicants and other persons whose details appear in
grant applications (e.g. other investigators) should be aware that NHMRC may provide their
personal information, including all pertinent application documentation and peer review outcomes
to the funding organisation(s) nominated by the applicant. The purpose of providing this information
is to enable potential funding partners to assess the application’s eligibility for funding under the
funding organisation’s policies.

In the event that a funding partner is unable to fulfil their obligation to a co-funded grant, NHMRC
will continue to support the Synergy Grant recipient under the conditions that would have been
awarded by NHMRC.

Any additional benefits that may have been provided by the funding partner, including Synergy
Grants that may have been fully funded by the funding partner, will not be supported by NHMRC.

Further information on Synergy Grants funded by other organisations is available on the NHMRC
website.

The following organisations may partner NHMRC in funding grants under this grant opportunity:
e Department of Health (MRFF).
MRFF funded Synergy Grants

Eligibility assessment for MRFF funded Synergy Grants is undertaken by NHMRC. As the same
selection criteria will apply to both NHMRC funded, and MRFF funded grants, a single assessment
process will be used to produce a single ranked list. MRFF funded Synergy Grants will be awarded
in merit order to applicants whose research aligns with MRFF priorities.

MRFF Million Minds Mission

This grant opportunity may be used to determine recipients under the MRFF Million Minds Mission.
The program will support research to improve the diagnosis and treatment of patients with mental
health issues. Further information on the program, including funding, is available on the
Department of Health website.
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Appendix B. Eligibility for Investigator, Synergy and
Ideas Grant schemes (2019 funding round)

Grant/s held on
1 January 2020

Grants eligible to apply for in the 2019 funding

round (for funding in 2020)

No Fellowship, Program
or Project Grants held on
1 January 2020

1x Investigator Grant, OR

1x Investigator Grant + 1x Synergy Grant, OR

1x Investigator Grant + 1x Ideas Grant (If you apply for an
Investigator Grant and an ldeas Grant in the same round and
both applications are successful, only the Investigator Grant will
be offered), OR

1x Ideas Grant, OR

1x Ideas Grant + 1x Synergy Grant, OR

2x Ideas Grants, OR

1x Synergy Grant

One Project Grant held
on 1 January 2020

1x Investigator Grant (25% reduction to RSP), OR
1x Investigator Grant (25% reduction to RSP)

+ 1x Synergy Grant, OR

1x Investigator Grant (25% reduction to RSP) + 1x Ideas Grant (If
you apply for an Investigator Grant and an Ideas Grant in the same
round and both applications are successful, only the Investigator
Grant will be offered), OR

e 1xldeas Grant, OR
e 1xIdeas Grant + 1x Synergy Grant, OR
e 2xIdeas Grants, OR
e 1x Synergy Grant
e 1x Investigator Grant (50% reduction to RSP), OR
e Ix Investigator Grant (50% reduction to RSP)
+ 1x Synergy Grant, OR
Two or more Project e 1x Investigator Grant (50% reduction to RSP) + 1x Ideas Grant (If
Grants held on 1 January you apply for an Invgsngator Grant and an Ideas Grant in the same
2020 round and both applications are successful, only the Investigator
Grant will be offered), OR
e 1xldeas Grant, OR
e 1xIdeas Grant + 1x Synergy Grant, OR
e 1x Synergy Grant

One Program Grant held
on 1 January 2020

1x Investigator Grant (100% reduction to RSP)

One Program Grant and
one Project Grant held
on 1 January 2020

1x Investigator Grant (100% reduction to RSP)

Synergy Grants 2019 Guidelines
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Grant/s held on
1 January 2020

Grants eligible to apply for in the 2019 funding

round (for funding in 2020)

NHMRC Fellowship (not | ¢ 1xIdeas Grant, OR
in the final year) held on e 1xIdeas Grant + 1x Synergy Grant, OR
e 2xldeas Grants, OR
1 January 2020 e 1x Synergy Grant
e 1x Investigator Grant*, OR
e Ix Investigator Grant* + 1x Synergy Grant, OR
e Ix Investigator Grant* + 1x Ideas Grant (If you apply for an
NHMRC Fellowship (in Investigator Grant and an Ideas Grant in the same round and both
the final year) on 1 applications are successful, only the Investigator Grant will be
offered), OR
January 2020 e 1xIdeas Grant, OR
e IxIdeas Grant + 1x Synergy Grant, OR
e 2xlIdeas Grants, OR
e 1x Synergy Grant
NHMRC Fellowship (not | o 14 |deas Grant, OR
in the final year) and 1x | «  1x Ideas Grant + 1x Synergy Grant, OR
Project Grant held on 1 e 2xldeas Grants, OR
January 2020 e 1x Synergy Grant
e 1x Investigator Grant* (25% reduction to RSP), OR
e 1x Investigator Grant* (25% reduction to RSP) + 1x Synergy Grant,
OR
NHMRC Fellowship (in e 1x Investigator Grant* (25% reduction to RSP) + 1x Ideas Grant (If
the final year) and 1x you apply for an Invgsngator Grant and an Ideas Grant in the same
Project Grant held on 1 round and both applications are successful, only the Investigator
Grant will be offered), OR
January 2020 e 1xIdeas Grant, OR
e IxIdeas Grant + 1x Synergy Grant, OR
e 2xIdeas Grants, OR
e 1x Synergy Grant

NHMRC Fellowship (not
in the final year) and 2 or
more Project Grants

1x ldeas Grant, OR
1x Ideas Grant + 1x Synergy Grant, OR
1x Synergy Grant
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Grant/s held on
1 January 2020

Grants eligible to apply for in the 2019 funding

round (for funding in 2020)

NHMRC Fellowship (in
the final year) and 2 or
more Project Grants

1x Investigator Grant* (50% reduction to RSP), OR

1x Investigator Grant* (50% reduction to RSP) + 1x Synergy Grant,
OR

1x Investigator Grant* (50% reduction to RSP) + 1x Ideas Grant (If
you apply for an Investigator Grant and an Ideas Grant in the same
round and both applications are successful, only the Investigator
Grant will be offered), OR

1x Ideas Grant, OR

1x Ideas Grant + 1x Synergy Grant, OR

1x Synergy Grant

NHMRC Fellowship (not
in the final year) and 1x
Program Grant

Not eligible to apply for any Investigator, Synergy or Ideas Grants

NHMRC Fellowship (in
the final year) and 1x
Program Grant

1x Investigator Grant* (100% reduction to RSP)

NHMRC Fellowship (not
in the final year), 1x
Project Grant and 1x
Program Grant

Not eligible to apply for any Investigator, Synergy or Ideas Grants

NHMRC Fellowship (in
the final year), 1x Project
Grant and 1x Program
Grant

1x Investigator Grant* (100% reduction to RSP)

* If the first year of the Investigator Grant overlaps with the final year of a NHMRC fellowship, the
salary component of the Investigator Grant will not be paid during the overlap (i.e. the period that
both grants are held). During this overlap, the Investigator Grant will run concurrently with the
NHMRC fellowship and the salary component of the Investigator Grant will be reduced accordingly.
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Appendix C. NHMRC Direct Research Cost Guidelines

A definitive list of Direct Research Costs (DRCs) is in many instances not appropriate, therefore
core principles have been developed to be used to determine whether particular expenses are
DRCs for the NHMRC funded research activity in question (Research Activity). The principles
recognise that the aims and objectives of the Research Activity are a key factor in the decision to
classify an expenditure item as a DRC.

These Guidelines also set out a small number of expenses that are not DRCs and on which Funds
must not be spent. When deciding if expenditure is a DRC or not, reference should be made to
these Guidelines. If clarification is required please contact your Administering Institution’s Research
Administration Officer (RAO) in the first instance. If required, they may then contact
postaward.management@nhmrc.gov.au.

The NHMRC Funding Agreement specifies that NHMRC grant Funds can only be spent on the
DRCs as described in these Guidelines.

DRC Principles

Funding provided by NHMRC for a Research Activity may be spent on a cost incurred in relation to
that Research Activity that satisfies all of the following requirements:

e The cost must be integral to achieving the objectives and outcomes of the Research
Activity as set out in the Application for Funding for that Research Activity, as approved by
NHMRC.

e The cost must be directly related to the grant proposal as set out in the Application for
Funding for that Research Activity, as approved by NHMRC.

e The cost must not be for a facility or an administrative cost that would be provided by an
institution in the normal course of undertaking and supporting health and medical research.

DRCs include costs that the Research Activity’'s Funding Policy expressly states may be paid for
with NHMRC funding. Conversely, a cost that the Research Activity’s Funding Policy expressly
states may not be paid for with NHMRC funding, will not be a DRC.

These Guidelines replace all previous guidance material on DRCs. These Guidelines do not apply
to the Independent Research Institutes Infrastructure Support Scheme (IRIISS) Grants or
Equipment Grants.

Guidance for the use of DRCs

Salaries and Salary on costs

Salary costs are to be requested in the application budget under Salaries/Personnel Support
Packages. In limited circumstances, such as engagement of staff on short-term contracts, salary
costs can be requested under DRCs. Whilst Funds awarded for Research Support schemes? can
be used to cover the gap in salaries (except for Investigator Grant holders), applicants cannot
request additional Funds in their application to cover this cost.

2 Investigator Grants Research Support Package component cannot be used to supplement the salary of
the Investigator Grant holder, but may be used for salary costs to employ research staff.
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NHMRC contributes to the cost of employing research personnel. The NHMRC salary contribution
is usually calculated using a Salary Support Package (SSP) which is not designed to cover the full
cost of employing the grant’s research personnel.

NHMRC Funds provided for a Research Activity can be used for annual leave and long service
leave entitlements that accrue in respect of research personnel during their employment on that
Research Activity. Severance and termination payments and extended leave payments (leave
entitlements accrued on non NHMRC Research Activities) are not DRCs and must not be paid for
with NHMRC funding.

Fringe Benefits Tax (FBT) is specifically excluded as a DRC and NHMRC Funds are not to be used
to pay for this expense.

It is recognised that because NHMRC does not fund the full cost of employing research personnel
there is, in most cases, a gap between SSP rates and the institutions enterprise bargaining rate (or
equivalent). Where this occurs, there is flexibility to use NHMRC Funds provided for Research
Support schemes (except for Investigator Grant holders) to cover the gap between the SSP and
the researcher’s part or total salary including on-costs®. Such use of Funds is to be the outcome of
agreement between Administering Institutions and Chief Investigator A (CIA).

Travel

Travel costs are only DRCs for a Research Activity, such as field work, research collaborations or
for use of facilities in other countries, if the travel costs are directly related to the approved research
objectives of that Research Activity. Airline membership, health insurance and travel insurance are
generally not considered to be DRCs.

All travel, accommodation, meals and incidentals must be in accordance with the relevant travel
policies and procedures of the Administering Institution.

Overseas travel must be formally approved and documented by the relevant Faculty Research
Committee (or equivalent) prior to the travel being undertaken.

Conferences

Conference costs are not to be included in the application budget. When investigators apply for
research funding, it is not possible to predict where and how knowledge translation and knowledge
transfer of their work will occur (because the research is yet to be undertaken). Thus, the costs of
conference attendance are not to be included as DRCs in grant application budgets.

3 Funding Agreement Clause 7 Use and Accountability for Funds and Other Contributions

The flexibility to choose the particular DRC on which the Funds may be spent does not apply to People
Support schemes (see exceptions below). Funds awarded through People Support schemes are to be spent
exclusively for the purposes provided for in the relevant schemes Funding Policy.

The only People Support schemes that allow Funds to be used flexibly are the NHMRC-ARC Dementia
Research Development Fellowship scheme and the Boosting Dementia Research Leadership Fellowship
scheme. These schemes have a funding condition which allows Funds to be used flexibly in accordance with
the provisions of a Research Support scheme, e.g. to cover gap in salaries.
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However, if the application is successful grant Funds can be used to support conference
attendance for the purpose of presenting the research outcomes, provided that the expenditure is
in accordance with the DRC Principles.

Clinical Trials

Refreshments for clinical trial participants are a DRC, as the refreshment relates directly to the
achievement of the research aims for a Research Activity.

Entertainment, Meals, Hospitality

Restaurant meals, alcohol and other hospitality are generally not DRCs.

Computers

Only specialised computing requirements that are essential to meeting the specific research needs
of a Research Activity would be considered DRCs. DRCs do not include personal computers,
related peripherals or software needed for communicating, writing and undertaking simple
analyses.

The only exceptions to this are that Scholarship and Early Career Fellowship grant holders may
purchase personal computers with NHMRC funding.

Supplies, Postage, Telephones

For supplies, postage and telephone expenses to be considered DRCs, their usage for a Research
Activity must be significantly greater than the routine level for such items provided by Administering
Institutions and must be used specifically for the research purposes of the Research Activity rather
than to support administrative or clerical efforts. Examples include a Research Activity that
requires significant data collection through an extensive mail survey or a Research Activity that
requires the provision of paper notebooks to a large number of workshop participants.

Publications and Open Access Costs

Publication and open access costs are not to be included in the application budget. When
investigators apply for research funding, it is not possible to predict where and how knowledge
translation and knowledge transfer of their work will occur (because the research is yet to be
undertaken). Thus, the costs of publications and open access are not to be included as DRCs in
grant application budgets.

However, if the application is successful, grant Funds can be used to support reasonable costs
associated with publications and open access which are the result of the Research Activity and
which are in accordance with the DRC Principles.

Land, Buildings and Fixtures

These items are not DRCs and must not be paid for with NHMRC Funds.

Inquiries and Clarifications

All inquiries are to be directed to the Administering Institution RAO in the first instance, who may
then contact NHMRC'’s Research Administration Section via
postaward.management@nhmrc.gov.au for further clarification.
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Appendix D. Concept of Synergy
Preamble

The Synergy Grant scheme incorporates an assessment criterion on “Synergy” that will assess the
merits of an applicant team’s multidisciplinary approach, the diversity of the research team and its
“collaborative gain”.

The criterion will consider the quality of the diverse team’s multidisciplinary and collaborative
approach to solving a major health and medical research question, as well as the capacity-
building/workforce development outcomes.

Successful Synergy Grant proposals will have an outcomes focus, demonstrating the skills
essential to solve the research question, and will provide evidence of a discernible benefit over
“homogenous” research teams (through multidisciplinarity and other dimensions of diversity).

A multiple disciplinary approach to research

Solving major research questions and achieving transformative health outcomes increasingly
require new technical and intellectual approaches (new ways to think about and/or address a
question) through a convergence of perspectives from different disciplines. Each discipline
provides specific intellectual knowledge, experimental approaches, methodological considerations,
analytical approaches, and theoretical context. Together, these elements provide new insights to
address major and challenging research questions.

In addition to integration between the broad research areas of basic science, clinical medicine and
science, public health and health services research, a multidisciplinary approach may involve
single or multiple methods (i.e. qualitative, quantitative, multimethods and mixed methods) across a
range of research disciplines including, for example, social sciences, policy analysis, economics,
engineering, mathematics and physical sciences. Such approaches may be critical to address
major questions in health care delivery, health systems strengthening or population health.

The concept of research involving multiple disciplines is often denoted by terms such as
multidisciplinary, interdisciplinary and transdisciplinary. However, the definition of these terms, and
even the concept of a “discipline”, is constantly evolving and lacks consensus across different
areas of health and medical research.

For the purposes of Synergy Grants, “multiple disciplinary research” covers ‘research by teams that
integrate information, data, techniques, tools, perspectives, concepts, methodologies and/or
theories from two or more disciplines or bodies of specialised knowledge to advance fundamental
understanding or to solve questions whose solutions are beyond the scope of a single discipline or
area of research practice’.

Applicants should identify a major health and medical research related question and justify:

e why it requires the integration of knowledge from multiple disciplines or bodies of
specialised knowledge

¢ how the multiple disciplinary approach can provide novel solutions and insights that would
not be achieved with a single discipline or traditional approaches

¢ how the research question is operationalised and addressed using different disciplines
complementarily

e the sustainability of the research collaboration and scope for long term outcomes
extending beyond the life of the project, and

e the methods that will keep the multiple disciplinary team focused, integrated and cohesive
and that will drive outcomes.
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Diversity of research teams

NHMRC recognises the need to foster diversity in health and medical research teams beyond
multiple disciplinarity.

Health and medical research, from basic science to clinical and translational research, and policy
formation, requires creativity and a diverse range of skillsets and viewpoints.

Synergy Grant research teams will foster both collaborative gain and capacity building through the
recruitment of talented researchers from diverse backgrounds and groups.

Diversity in Synergy Grants could span under-represented groups in health and medical research.
This could include career stage, gender and researchers from different cultures (e.g. Aboriginal and
Torres Strait Islander researchers). Given the broad spectrum of research encompassed in the
health and medical research sector, the opportunities to engage a particular group will depend on
the type of research being undertaken. It is, however, essential that each of the investigators
contributes to the scientific development and execution of the project in a substantive and
measurable manner.

In addition to diversity in the research team, NHMRC strongly encourages and values
collaborations with stakeholders who have direct experience and knowledge, or who are direct
beneficiaries, of the proposed research. This could include consumers, community groups, policy
makers and people from different cultures (such as Aboriginal and Torres Strait Islander people).
The active involvement of these stakeholders will enhance research priority setting, increase the
relevance of the research and its translation and provide critical knowledge that increases the
quality and direction of the research.

Diversity is a broad concept with different dimensions and approaches across the health and
medical research sector. Each of the different dimensions is important and diversity should be
embraced in its broadest sense. Rather than mandate a particular approach to achieving diversity
or ascribe a hierarchy of importance (e.g. gender versus career stage), NHMRC requires
applicants to establish and demonstrate diversity in research teams that is aligned to the major
research question of the proposal. The inclusion of a particular team member should be considered
in the context of the research question, by valuing and engaging diverse personnel to enhance a
project’s quality and outcomes and advancing workforce development/capacity.

Applicants should justify the diversity within the proposed research team by outlining:

o the type(s) of diversity fostered and how it will enhance the outcomes of the project and its
scientific quality, including why the research question cannot be addressed without the
proposed personnel, and

e how the team will contribute to the capacity building, mentoring, career development and
diversification of the research workforce.

Examples of multiple disciplinary research teams are outlined below to illustrate the concepts in the

context of Synergy Grants and are not indicative of the potential merit of an application.

Synergy Grant applications will be assessed against published assessment criteria based on the
specific details of each proposal. Applicants should refer to the Category Descriptors, which identify
the expectations for each score across a seven point scale.

Examples

An example is the development of genomics formed from genetics, molecular biology, analytical
chemistry, mathematics and informatics. Genomics is now being integrated with public health
research for health improvement through guidelines for appropriate use of genetic tests and
services, interventions such as newborn screening for conditions and multidisciplinary population
sciences to assess value and impact of genetic information in health conditions.
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In cancer research, the development of screening tools for cancers may be undertaken by teams
including clinicians, research nurses, geneticists, bioinformaticians and biochemists, who identify a
suitable patient cohort, obtain clinical samples, identify likely biomarkers that correlate with tumour
development using genetics, define the role of that gene/protein in the development of cancer and
undertake subsequent development of diagnostic tests for screening in patient cohorts.

In research into the assessment and management of cardiovascular risk, research teams that
include public health researchers with qualitative and quantitative skills, clinicians with a range of
expertise across the lifecycle and continuum from hospital to community care, geneticists,
behavioural, biomedical engineering and informatics scientists, dietitians and exercise scientists
and health consumers (especially from vulnerable population groups) are required to develop new
approaches to individualised absolute risk assessment and management.

Research to identify new approaches to manage antibiotic resistance could incorporate
researchers from biology and biochemistry, immunology, biomedicine and pharmacology to
develop new antibiotics, working with mathematicians and statisticians, as well as with behavioural
scientists and economists to understand how patterns of resistance develop and develop new
behavioural strategies to reduce antibiotic use or to provide incentives for appropriate use of new
antibiotics.
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Appendix E. Relative to Opportunity policy

Purpose
The purpose of this document is to outline NHMRC's Relative to Opportunity Policy with respect to:

e NHMRC peer review, and
e eligibility to apply for Emerging Leadership Investigator Grants.

The audience is applicants and peer reviewers.

NHMRC's objective is to support the best Australian health and medical research and the best
researchers, at all career stages. NHMRC seeks to ensure that researchers with a variety of career
experiences and those who have experienced pregnancy or a major iliness/injury or have caring
responsibilities, are not disadvantaged in applying for NHMRC grants.

Policy approach

NHMRC considers Relative to Opportunity to mean that assessment processes should accurately
assess an applicant’s track record and associated productivity relative to stage of career, including
considering whether productivity and contribution are commensurate with the opportunities
available to the applicant. It also means that applicants with career disruptions should not be
disadvantaged (in terms of years since they received their PhD) when determining their eligibility
for Emerging Leadership Investigator Grants and that their Career Disruptions should be
considered when their applications are being peer reviewed.

In alignment with NHMRC's Principles of Peer Review, particularly the principles of fairness and
transparency, the following additional principles further support this objective:

e Research opportunity: Researchers’ outputs and outcomes should reflect their
opportunities to advance their career and the research they conduct.

e Fair access: Researchers should have access to funding support available through
NHMRC grant programs consistent with their experience and career stage.

e Career diversity: Researchers with career paths that include time spent outside of
academia should not be disadvantaged. NHMRC recognises that time spent in sectors
such as industry, may enhance research outcomes for both individuals and teams.

The above principles frame NHMRC's approach to the assessment of a researcher’s track record
during expert review of grant applications and eligibility of applicants applying for Emerging
Leadership Investigator Grants. NHMRC expects that those who provide expert assessment during
peer review will give clear and explicit attention to these principles to identify the highest quality
research and researchers to be funded. NHMRC recognises that life circumstances can be very
varied and therefore it is not possible to implement a formulaic approach to applying Relative to
Opportunity and Career Disruption considerations during peer review.

Relative to Opportunity considerations during peer review of applications for
funding

During peer review of applications, circumstances considered under the Relative to Opportunity
Policy are:

e amount of time spent as an active researcher
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e available resources, including situations where research is being conducted in remote or
isolated communities

e building relationships of trust with Aboriginal and Torres Strait Islander communities over long
periods that can impact on track record and productivity

e clinical, administrative or teaching workload

e relocation of an applicant and his/her research laboratory or clinical practice setting or other
similar circumstances that impact on research productivity

e for Aboriginal and Torres Strait Islander applicants, community obligations including ‘sorry
business’

e the typical performance of researchers in the research field in question

e research outputs and productivity noting time employed in other sectors. For example there
might be a reduction in publications when employed in sectors such as industry

e carer responsibilities (that do not come under the Career Disruption policy below).
Career Disruption considerations during peer review and eligibility to apply for
Emerging Leadership Investigator Grants

A Career Disruption is defined as a prolonged interruption to an applicant’s capacity to work, due
to:

e pregnancy
e major illness/injury
e carer responsibilities.

The period of career disruption may be used:
e to determine an applicant’s eligibility for an Emerging Leadership Investigator Grant

e to allow for the inclusion of additional track record information for assessment of an
application

e for consideration by peer reviewers.

To be considered for the purposes of eligibility and peer review, a period of Career Disruption is
defined as:

e acontinuous absence from work for 90 calendar days or more, and/or

e continuous, long-term, part-time employment (with defined %FTE) due to circumstances
classified as Career Disruption, with the absence amounting to a total of 90 calendar days or
1
more™.

Career Disruption and eligibility to apply for Investigator Grants

A Career Disruption can affect an applicant’s eligibility to apply for an Emerging Leadership
Investigator Grant. For such grants, the 10-year time limit on the number of years post-PhD may be
extended commensurate with the period of the Career Disruption.

! For example, an applicant who is employed at 0.8 FTE due to childcare responsibilities would need to continue this for at
least 450 calendar days to achieve a Career Disruption of 90 calendar days.
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Implementation

Information on how applicants can demonstrate their track record, Relative to Opportunity, for the
purposes of peer review is available in NHMRC's granting system and in NHMRC's Guide to Peer
Review.

Information on how applicants can demonstrate that a Career Disruption(s) affects their eligibility to
apply for an Emerging Leadership Investigator Grant is also available in NHMRC's granting system
and in the Investigator Grant Guidelines.
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